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Explanation of Financial Results for the First Quarter of the Fiscal Year Ending
December 31, 2023

Mr. Haruhiko Doi: Good morning, everyone. I'm Doi. | would first like to give some
opening remarks before Mr. Konya gives an explanation of the financial results.

Thank you very much for taking the time out of your busy schedule to attend our
financial results briefing session today. We now have the financial results for the first
quarter to start off 2023. Some analysts and investors may see the operating profit as
being slightly lower than expected, but we view this as a solid performance.

We have announced the Medium-Term Management Plan for the three years with 2023
as the first year and 2025 as the final year. This quarter, as a beginning of the
three-year period (12 quarters in total), we believe we got off to a very smooth start to
achieve the Medium-Term Management plan through the end of 2025.

We have announced that our consolidated subsidiaries will be reduced from the current
268 to 185 companies in order to achieve the Medium-Term Management plan. In this
context, as for the Domestic Manufacturing Outsourcing Business, preparations for the
merger of 11 companies into one company are almost complete, and will be effective
on July 1. The 10 companies to be restructured are expected to be of a considerable
size after the merger; therefore, we have reviewed the internal rules and regulations in
accordance with the restructuring of group.

This resulted in some changes in the rules for retirement benefits as well, and has
incurred an accumulation of nearly 500 million yen during the current period, but we
have been making smooth progress toward the closure and consolidation.

We have also announced the establishment of general management headquarters in
each region of the world in pursuit of our global strategy. We intend to oversee these
general headquarters by dividing them into five regions: Europe, Oceania, South
America, Asia, and Japan. Europe is leading the way, and we hope to have a
provisional settlement of accounts for all of Europe at the time of the final settlement of
accounts in 2023.

The core companies in Europe are OTTO Work Force in the Netherlands and CPL in
Ireland. Both are companies with sales of hundreds of billions of yen, and these two
companies alone have more than 100 consolidated subsidiaries. We are now working
to reduce the number of companies by 90 percent.

The restructuring of the group and the general regional headquarters concept will
strengthen the internal control and governance of our group-wide system, and increase
operating efficiency to increase profitability. While some unanticipated costs have been
incurred as we move forward with these initiatives, we believe we have been
performing fairly well.



We also need to smooth out our business to achieve the Medium-Term Management
plan. It would take a considerable amount of time to recover our performance if our
performance deteriorated due to a major reset. The maintenance and preservation
business for U.S. military facilities should play a crucial role in smoothing out our
business.

This is a business to repair and maintain a wide range of equipment owned by the U.S.
military. Currently, not much progress has been made due to delays in the procurement
of materials.

Delays in the procurement of materials for maintenance would hinder construction work
and therefore sales would not increase. Meanwhile, construction projects themselves
are plentiful as defense budgets are increasing due to the strengthening of the defense
systems around the world.

Projects for U.S. military facilities are determined by bidding. At the time of bidding,
bond insurance, an insurance to guarantee the completion of performance and
confidentiality, is required. Obtaining this insurance is costly, and it is said that the
number of bidders has decreased in some bases because despite the high cost of
order taking, performing construction work is difficult and does not lead to sales.

However, since there are no cancellations or lost orders in the projects for U.S. military
facilities, we need to ensure the completion of performance. Currently, no sales are still
in sight, and they are preceded by expenses. Taking new orders is never a negative,
and is always a bid that leads to sales and profit. Therefore, although we know that we
have difficulty undertaking construction work immediately, we are taking new orders
with a high cost because we believe now is the time to seize this opportunity.

This order backlog has grown to a record high, which we believe will lead to the
smoothing out of our business reported in the Medium-Term Management Plan, without
being affected by the economy. In other words, while sales are not growing at the
moment, it will lead to the strengthening of the group as a whole.

For this reason, we assess we got off to a good start to achieve the Medium-Term
Management Plan. From here, Mr. Konya will explain regarding our first quarter
financial results. It would be great if you could listen until the end. Thank you.



Consolidated Statement of Profit and Loss

SR A S  Consolidated Statement of Profit and Loss
(¥ billion)
Quarterly Results Cumulative Results
Uan 1, 2023 - Mar 31, 2023) (an 1,202 - Mar 31, 2023)
FYllé/ZZ YoY Forecast F;g i{I.ZDZ - YoY Forecast -
Revenue 155.3 1759 | +13.2% 176.0 -0.1 # = 2 = =
Gross profit 28.5 318 | +11.5% ki = - = - g
(Gross profit margin) 18.4% 18.1% -0.3pt - - - - - a
SG&A expenses 24.0 28.5 | +184% ki = - = -
Operating profit 6.0 5.3 -11.4% 5.0 +0.3 - @ -
e 38%| 3.0%| -08pt  28%| +0.2pt . - - s
Profit before tax 3.9 4.7 | +19.6% - - - - -
Profit 1.8 32 | +797% 5 = = = =
peitstbiete 1o safesee | | | | -
OuT-Sourcing!

Mr. Shun Konya: | am Konya from the CEO Office. First, please take a look at the
consolidated income statement, which shows a comparison of the first quarter results
with the same period last year and the initial forecast.

The revenue was mostly in line with our initial forecast with an increase of 13.2% from
the same period last year. With record high revenues for 14 consecutive periods, we
hope you recognize that high growth is maintained for the first quarter.

On the other hand, operating profit decreased by 11.4% from the same period last year.
This is mostly affected by an increase in costs due to the restructuring of the group, as
Chairman Doi reported in the beginning. However, in terms of the comparison with the
initial forecast, the operating profit exceeded our initial forecast by about 300 million
yen, which can be positively evaluated.



General Comment

(é‘?{xzslelsdat&%)lilnanaal Results Summary for 1Q General comment

The business activities of the Group were impacted significantly by the increased
uncertainty in Europe, sluggish Chinese economy, and prolonged supply chain
disruptions. Despite such situation, the revenue increased by over 10% YoY, as we kept
up with the ever-changing needs in the market. The operating profit fell short YoY as a
result of accumulating retirement benefits, etc., due to provision changes for group
restructuring stated in the Medium-Term Management Plan. However, it achieved the
initial forecast.

Despite the decrease in profits YoY, we believe that we are making steady progress in
improving efficiency and profitability through the group restructuring. This is the
framework of the Medium-Term Management Plan ending in 2025, and in creating a

structure to strengthen governance.

OuT-Sourcirlg!

The comments on the overall summary is shown in the slide. Please refer to the slide
for details. While we ended the first quarter with higher revenue and lower profit
compared to the same period last year, the profit achieved the initial forecast.

In addition, as this is the first year in the Medium-Term Management Plan, we are
confident that we are making steady progress toward “Improving profitability by
strengthening efficiency through the restructuring of the group, and creating a system
with strengthened internal control and governance where employees can work with
confidence and vigor,” which are the main features of the plan. We are going to
continue to work on these initiatives.



Analysis of Changes in Revenue

Consolidated Financial Results Summary for 1Q

FY12/23 (IFRS) Analysis of Changes in Revenue

Achieved growth of more than 13% YoY due to leveling of business portfolio

FY12/22 1Q ¥155.3 bil.

Domestic Engineering +4.9

Domestic Manufacturing +3.5

Domestic Service 07 Decrease in revenue due to delay in
Operations . material delivery

Overseas Engineering 45 Foreign exchange impact + ¥3.1 bil

Overseas Manufacturing

2rid Service Operaiiors +83 Foreign exchange impact + ¥4.5 bil.
Other Business +0

. +132% YoY
FY12/231Q ¥1759 bil Currency-neutral organic growth* + 6.5%

*The organic growth rate is calculated excluding values of consolidated subsidiaries acquired during FY2022 & 2023

OuT-Sourcirlg!

Here is a chart showing the analysis of changes in the consolidated revenue by
segment, with the results for the same period last year. Revenue was up by about 20
billion yen from the same period last year.

Of the five segments, only the Domestic Service Operations Business saw a decline in
profit compared to the same period last year. This is mostly affected by delays in the
procurement of materials in our core business for U.S. military facilities. However, the
U.S. military facilities business itself has a very favorable environment for order taking.
Therefore, while revenue is expected to decline in the short-term, we believe the
growth potential in the medium-to-long-term will remain the same.

Currently, the overseas business accounts for about 55% to 56% of our revenue. There
is a possibility of the depreciation of the yen leading to a higher revenue, but the
organic growth rate excluding such foreign exchange impact is plus 6.5% from the
same period last year. We hope you recognize that our existing business is growing
steadily.



Analysis of Changes in Operating Profit

Consolidated Financial Results Summary for 1Q

FY12/23 (IFRS) Analysis of Changes in Operating Profit

-11.4% decrease in profit due to the impact of strategic staffing and material price hikes

EY12/2211Q ¥6.0 bil.

Absence of employment adjustment subsidy
+0.1 -¥50 million

5 & Increase in costs due to strategic personnel
Domestic Manufacturing - o 9P
Domestic Service
Operations
Overseas Engineering

-0.5
S
Overseas Manufacturing 07 Impact of the absence of impairment losses
and Service Operations e +¥05 bil.
0.5

Domestic Engineering

Impacts from material price hikes and foreign
exchange, etc.

Other Business I 0.1
Increase in costs of recurrence prevention

measures, institutional design modification,
etc.

FY12/231Q ¥5.3 bil. - 11.4% YoY

OuT-Sourcirlg!

Adjustment =

Here is the analysis of changes in the operating profit. Reported by segment, the
Domestic Manufacturing and the Domestic Service Operations Business saw a decline
in profit compared to the same period last year.

Two main reasons can be considered for the decline in profit in the Domestic
Manufacturing Business. The first reason is our strategic hiring of worksite employees
in anticipation of increased production in the future, particularly in automobile
production, leading to a lower gross profit margin. However, this is expected to recover
as the production recovery gets into full swing. The second reason is, as we reported
before, an increase in costs due to the restructuring of the group.

As for the Domestic Service Operations Business, the decline in sales is the factor that
contributed the most. Accordingly, the operating profit also decreased by 600 million
yen from the same period last year.

The adjustments increased by about 500 million yen from last year. This was a result of
an increase in the related costs due to the design of the new organizational body
following the measures to prevent recurrence at the end of March. The fact that the
adjustments fell below our initial forecast by about 200 million yen is positively
evaluated.



Analysis of Changes in Profit Attributable to Owners of Parent

Consolidated Financial Results Summary for 1Q

FY12/23 (IFRS) Analysis of Changes in Profit Attributable to Owners of Parent

Significant improvement in quarterly profit due to OTTO Group becoming a wholly owned subsidiary

FY12/22 FY12/23 YoY Changes Main reasons
1QYTD 1QYTD (Amount)
Operating profit (¥ billion) 6.0 5.3 -0.7
Finance income (¥ billion) 0.9 0.2 - 0.7 | Approx. - ¥0.5 bil. in forex gains
Finance costs (¥ billion) 3.0 0.9 - 2.1 | Approx. - ¥2.4 bil. of put option expenses
Interest costs (¥ billion) 0.5 0.8 +0.3
Profit before tax (¥ billion) 39 4.7 + 0.8
Income tax expense (¥ billion) 2.2 1.5 - 0.7 | Improved due to elimination of put option expenses
Profit (¥ billion) 1.8 3.2 +1.4
Profit attributable to owners of F::rbe”rljin) 16 3.1 - T
Basic earnings per share ) 12.57 24.89 +12.32

OuT-Sourcirlg!

Here is the profit analysis for the operating, ordinary and net income. The main point is

financial expenses. In the same period last year, about 2.4 billion yen in financial
expenses associated with put options were incurred as a result of the OTTO group
becoming a wholly owned subsidiary, but these expenses are no longer incurred.

Accordingly, the growth in operating profit is directly linked to the growth in profit for the

period.

Moreover, financial expenses associated with put options are so-called non-deductible:
they are not taken into account for tax calculations. The apparent tax rate was high, but
after normalization, profit for the period also increased 80 percent from the same period

last year.



Consolidated Statement of Financial Position

Conso\lda!ed Flnancwa\ Results Summary for 1Q

FY12/23 (IFRS Consolidated Statement of Financial Position

No significant change from the end of the previous period

RFlPR AP YoY Changes Main reasons
4QYTD 1QYTD
Total assets (¥ billion) 400.0 416.3 + 16.3
Current assets (¥ billion) 193.8 205.6 + 11.8 | Increased due to trade receivables and other receivables
Cash and o
cash equivalents (bilicn) 532 56.6 +3.4
Non-current assets (¥ billion) 206.3 210.7 + 4.5
Goodwill (¥ billion) 93.2 95.1 + 1.8 | Foreign exchange impact + ¥1.8 bil.
Liabilities (¥ billion) 316.5 329.8 + 133
Bonds and loans ¥ billion) 1306 145.2 +14.6 Ierlzreased due to dividend payment and borrowing for business fund,
Equity (¥ billion) 83.6 86.5 + 2.9
Equity ratio %) 19.8% 19.8% - 0.1pt
Goodwill/equity ratio  (times) 1.5 14 - 0.1pt

OuT-Sourcing!

There were no significant changes from the fourth quarter ended December 31, 2022.

KPIs and Financial Results

« ion azs
Forecasts |  Actual Forecasts
20 ES) Q 1 2H
Revenue 36.7 375 411 71 0 786 1496 390 39.2 425 430 450 1.5 88.0
_ Operating profit 29 25 27 22 54 5.0 10.4 29 3.0 21 28 52 50 8.0

Domestic Engineering Recruiting expenses 11 12 13 12 23 25 48 12 12 15 15 09 27 25
Outsourcing Business

No. of worksite employees at term-end 22,085 24571 24662 24713 24571 24713 24713 24900 24779 26900 27,100 26800 26300 26,800

Utlization Rate 96.6%  93.0%  95.7%  965%  947%  96.1%  95.4%  962%  96.2%  92.8%  959%  968%  94.4%  96.4%

Revenue 270 307 316 331 57.7 647 1224 295 306 335 360 385 63.0 745

Operating profit 15 14 13 28 29 41 71 07 09 17 26 35 24 61 i
Domestic Manufacturing  Recruiting expenses 09 1.0 0.8 07 19 15 32 10 08 1.0 0.9 10 20 19 39
Outsourcing Business  No, of worksite employees at term-end 21,506 27,000 26831 26529 27,000 26529 26529 26200 25903 27500 28,300 29,100 27,500 29,100 29,100

kel s L 18510 18660 19300 19,045 18,660 19045 19,045 19,200 19,226 19,800 22,000 23,800 19800 23,800 23,800

administration at term-end

Revenue 84 70 75 7.7 154 15.1 305 85 7.7 9.0 95 100 175 195 370
DomesioSepples; Operating profit 11 08 05 08 19 13 32 [ 05 11 08 07 20 15 35
Operations Outsourcing
s No. of woriite employees at term-end 3,868 3344 3517 4098 3,344 4098 4098 3600 3,616 3900 4200 5700 3900 5700 5700

Order backlog at term-end 215 305 356 443 305 443 443 = 464 - . -

Revenue 367 407 3.2 446 774 877 1651 410 a3 435 445 440 845 885 1730
Overseas Engineering

dons Operating profit 17 24 22 20 3.8 42 80 18 20 20 23 24 38 47 85

Outsourcing Business

No. of worksite employees at term-end 13,976 13,970 13045 13,224 13970 13,224 13224 - 12207 s ¢ s - S
Overseas Manufacturing _ Revenue 489 547 57.4 609 1036 1184 2220 580 572 615 65.0 685 1195 1335 2530
and Service Operations  Operating profit 07 09 12 06 16 18 3.4 15 14 15 29 26 3.0 55 85
Outsourcing Business No. of worksite employees at term-end 51,455 50080 53,776 51,138 50,080 51,138 51,138 47,982 = = - = . .
Adjustments Operating profit @1 @9 (@6) (@8 .0) G4 (104) @8) (2.6) @9 (@9 @9) 5.7 8 (115
- Revenue 1553 1698 1772 1875 3251 3646 6898 1760 1759  190.0 1980 2060 3660 4040 7700
otal

Operating profit 60 49 53 57 109 1.0 219 50 53 55 85 15 105 200 305

*1: Displayed in ¥billion (rounded off to the nearest ¥0.1 billion)

60uT—Sourcng!

*2: Inter-segment transactions in revenue are eliminated.

The following slides show an overview of each segment.

*3: For other businesses, please refer to the Factsheet.




Domestic Engineering Outsourcing Business

Domestic Engineering Outsourcing Business

+ With engineer needs remaining high in all industries, the revenue and profit reached the initial forecast.

* The planned number of engineers were secured by investing recruitment expenses as planned despite the ongoing competition for
employment. (See P.39)

« Operating profit margin decreased YoY, due to increase in costs of surging recruitment expenses and in HR measures, etc.

Quarterly Results Cumulative Results
(Jan 1, 2023 - Mar 31, 2023) (Jan 1, 2023 - Mar 31, 2023)
Initial Difference Initial Difference
FV112Q/22 FY112c;23 YoY forecast (vs. :\g %.2; ?&2\{1.23 YoY forecast (vs.
1Q forecast) Full-year forecast)
Revenue (¥ billion) 342 39.2| +144% 39.0 +0.2 3 = 2 = =
Operaung (¢ billon) 29 3.0 +29% 29[ +o0a
profit
Ol %) 8.5% 7.7%| -o9pt 74%| +o0.2pt
profit margin
No. of worksite
employees at (persons) 22,085 24,779 +122% 24,900 -121
term-end
Utilization rate (%) 96.6% 96.2% - 0.4pt 96.2% - 0.0pt
Out-Sourcing!

| will explain regarding the Domestic Engineering Outsourcing Business. To
summarize, this segment saw an increase in both revenue and profit, as well as
positive results compared to the initial forecast. The background was that the demand
for engineers remained high, and this segment was able to increase both sales and
operating profit by capturing this demand.

Our group dispatches engineers to a wide variety of industries, ranging from IT,
electrical and electronics, construction, pharmaceuticals and chemicals, and the
demand for engineers remains high in all industries. Especially in the IT sector,
inquiries have been very strong due to the high DX needs, and this trend is expected to
continue for the time being.

In terms of recruitment, competition for engineers has remained intense. This has led
to an increase in recruitment costs, but we were able to achieve the recruitment target
planned at the beginning of the period. We assess that we were also able to increase
the headcount of engineers while digesting recruiting expenses planned in the first
quarter.



Domestic Manufacturing Outsourcing Business

Domestic Manufacturing Outsourcing Business

+ Implemented strategic securement of personnel for a full-scale production increase in the future, with the automotive production
being on a recovery trend.

+ The increase in one-time costs associated with the group restructuring aiming to improvement of governance/profits resulted in a
decrease in profit.

+ With the measures designed for profit improvement in the medium term, the Company will grow business to be flexible to capture ever-
changing needs.

Quarterly Results Cumulative Results
(Jan 1, 2023 - Mar 31, 2023) (Jan 1,2023 - Mar 31, 2023)
Initial , Initial -
FY12/22 FY12/23 Difference FY12/22 FY12/23 Difference
YoY forecast YoY forecast
1Q 1Q (vs. forecast) 1QYTD 1Q YTD Full-year

Revenue (¥ billion) 27.0 30.6 +13.1% 29.5 okl
Operating profit (¥ billion) 1.5 0.9 -36.9% 0.7 +0.2
Operating profit %
margin (%) 5.5% 3.1% - 24pt 24% + 0.7pt
No. of worksite
employees at term-  (persons) 21,506 25,903 +204% 26,200 -297
end
No. of workers
under outsourced
administration at (persons) 18,510 19,226 +3.9% 19,200 +26
term-end
OuT-Sourcing!

While the Domestic Manufacturing Outsourcing Business saw a higher revenue and
lower profit, this segment achieved our initial forecast. The contributing factor is
automobile production. It is on the road to recovery, but it has yet to reach a full-fledged
recovery. The impact has partially led to a lower gross profit margin, but we believe our
strategic hiring of worksite employees will have a positive impact going forward.

Another major factor pushing down profit compared to last year is an increase in costs
due to the restructuring of the group, also leading to a lower gross profit margin.



Domestic Manufacturing Outsourcing Business — by Industry

Domestic Manufacturing Outsourcing Business - by Industry
Revenue for 1Q 2023 Overview for 1Q 2023 Future Outlook

* A full-scale recovery is expected in automobile

@ Transport Equipment ¥1 1 .9 bil. . Auto—re\a(ed production has bottomed out and prcduqion from the sec.ond half due to a .shift
e (YoY + 3.1%) is on the road to recovery. of semiconductor suppliers to the domestic
market.
e . . « Conditi ill in challenging due t
H H El - “ ¥7.2 bil. « Decrease in revenue due to lower demand for e S ELIIS T (A
H = Electrical & Electronics rocdiik exroriadio ching export restrictions and recession concerns in
Teee (YoY - 7.3%) P P . other countries.
. * Medical equipment-related demand gradually . . .
Phal’m. & Chemicals ¥1.7 bll recovered from the slu ishness due to COVID- DB eXPECtEd lerainiiin 92ing
(efe]
(YoY + 5.5%) 19. forward.
. . . St ders due to extended subsidies f . . .
, (% Metals & Construction ¥1.7 bil. S « Demand is expected to remain firm going
\ . building materials and other housing-related
4 Materials (YoY + 9.6%) toms forward.
Foods ¥1,0 bil. « Increased orders from frozen foods and other + Demand will be firm, partly due to expectations
(YoY + 9.5%) food manufacturers. of recovery in the restaurant industry.
« With the recovery in production of major
Total Segment Overall 0 ¥3°.6 bil. « Strong demand supported by the recovery in transportation equipment, there is an outlook
Y (YoY + 13.1%) automobile production. for improvement in operating profit margin

starting from the second half of 2023.

OuT-Sourciqg!

This slide shows the status by industry. We will not go into details here.

Management Business of Foreign Technical Intern Trainees

Management Business of Foreign Technical Intern Trainees

* The number of outsourced workers bottomed out in 1Q FY2022 and is showing signs of an increasing trend starting in 2023, and
the full-year forecasts are mostly expected to be achieved.

+ To respond flexibly, we are closely monitoring the discussion on system changes, etc. by experts toward this autumn.

* We are working to improve the soundness of the market as a market leader by resolving the bonded labor problem of foreign
workers and improving the working/living environment, etc.

No. of workers under outsourced administration (persons) An example of an initiative to improve the issues of debt
25,000 23.800 labor among foreign workers
As of the end of 1Q 2023 22296 d
5 » Before Entering After Returning
+
o 19,226 (vs. forecast: +26) 19,226
4 personal " Personal
burden 4 burden
approx approx.

50/ \ 04«

The host company and the sending organization will bear approximately 50% of the

cost of pre-entry training and other expenses, thereby reducing the burden on the
5,000 individual.
By paying the remaining amount within two weeks of the expiration of practical

training, the burden on foreign technical intern trainees will be eliminated and

efforts will be made to improve the debt labor problem.
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

60uT—Sourciqg!

| will explain regarding the management business of foreign technical intern trainees
included in the Domestic Manufacturing Outsourcing Business. The number of workers
under outsourced administration is about 19,200 or more at the end of the first quarter



and is mostly in line with our plan. The number of workers to Japan, which had been
stagnant since the COVID-19 pandemic, has entered an upward trend following the
easing and lifting of entry restrictions last year. This trend is expected to continue.

We hold the position of market leader in the country with the largest number of workers
under administration, which is about 19,200. As a market leader, we are also working
on debt-labor issues for foreign workers, helping them service the debt incurred in their
countries before coming to Japan.

By negotiating with several manufacturers, we have begun initiatives in various ways
so that foreign workers can work in Japan without taking on a heavy burden on them.
These initiatives will be followed through financial results briefing sessions.

Domestic Service Operations Business

Domestic Service Operations Business

* The main business for US military facilities was affected by prolonged delays in material procurement, resulting in a decrease in revenue and
profit below the initial plan.

* On the other hand, the year-end order backlog has reached a record high, indicating an unwavering assessment of the long-term potential
for business growth.

* In other service-related businesses, orders in tourism-related sectors (such as airports) have been progressing well in conjunction with
the normalization of social and economic activities.

Quarterly Results Cumulative Results
(Jan 1,2023 - Mar 31, 2023) (Jan 1,2023 - Mar 31, 2023)
. Difference . Difference
Initial Initial
FY12/22 1Q AR PTFE] YoY e (vs. FY12/22 1Q YoY e (vs.
forecast) forecast)
Revenue (¥ billion) 84 7.7 -87% 85 0.8
Operating profit (¥ billion) 1.1 0.5 - 56.3% 0.9 -04
OPEENEPIELE ey 12.9% 62% | -67pt  106% | -4.4pt
margin
No. of worksite
employees at (persons) 386.8 361.6 - 6.5% 360.0 +1.6
term-end
Ouderbacklo e by 275 46.4 | +687%
at term-end
Out-Sourcing!

The Domestic Service Operations Business saw a decline in both revenue and profit.
The segment also fell behind on our plan, and the most contributing factor was the
prolonged delays in the procurement of materials.



Outlook for the U.S. military facilities business

Outlook for the U.S. military facilities business

U.S. military facilities business - Order backlog vs. FY12/22 (%)

180%

170% )
160% /
- ] /

140% /—/ \

130%

- ﬁ 16th consecutive month

100%

Order backlogs

increased YoY for the

90%
2022/03 2022/04 2022/05 2022/06 2022/07 2022/08 2022/09 2022/10 2022/11 2022/12 2023/01 2023/02 2023/03

OuT—Sourciqg!

The slide shows the order backlog compared to the same period last year. We have
been able to take new orders, with about 170% compared to the same period last year.
In some military bases, not much progress has been made with construction work
piling up, but even with this, we are still able to gain new contracts and we hope you
understand that the environment for taking orders is favorable.

As for delays in the procurement of materials, we are gradually taking various
measures such as switching some of the procurement sources, speeding up the timing
of order placement, and negotiating with suppliers. Once these issues are resolved, we
should be able to return to a growth track again.



Overseas Engineering Outsourcing Business

Overseas Engineering Outsourcing Business

* In Ireland/Oceania, while the demand for recruitment and placement business, which performed well last year, has slightly weakened, the
dispatching business has been progressing well.

* The debt collection business in the U.K. achieved its initial plan with a significant increase in revenue and profit as the number of new
receivables issued exceeded expectations.

+ In addition, the training business in Oceania performed well on the back of increased demand for corporate educational training, which had
been restrained by the COVID-19.

Quarterly Results Cumulative Results
(Jan 1, 2023 - Mar 31, 2023) (Jan 1,2023 - Mar 31, 2023)
nitial Difference Initial Difference
[A4PIPPE FY12/23 YoY ororast (vs. FY12/22 FY12/23 YoY e (vs.
forecast) forecast)
Revenue (¥ billion) 36.7 413 +124% 41.0 023 = - = = <
Operating profit (¥ billion) 17 2.0| +20.0% 18 +0.2
Orclatingplotit %) 46% 4.9%| +03pt 44%| +0.5pt
margin
No. of worksite
employees at (persons) 13,976 12,297 -12.0%
term-end
e el (persons) | 1,377|  1,951|  +417 - -
freelancers

OuT-Sourcirlg!

Regarding the Overseas Engineering Outsourcing Business, this segment achieved
our initial forecast as well as our business plan, with an increase in both revenue and
profit compared to the same period last year. This segment is mainly divided into three
regions, among which Ireland and Oceania alone account for about 90% of total sales,
and both had a good performance.

The recruitment and placement business showed significantly high growth last year
with the resumption of economic activity. Although that the momentum toward the
demand has settled down, the strong performance of our core dispatching business
made a positive contribution. As for the debt collection business in the U.K., the
business had been difficult since 2021, mainly due to partial delays in new bond
issuances caused by the lockdown and other measures against COVID-19, and this
impact partially remained still in 2022.

However, the situation has already normalized since the beginning of this year, and the
receivables that had been partially unissued have been widely issued in the first
quarter. Both sales and profit increased with the so-called bent-up demand coming to
the surface.
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Overseas Engineering Outsourcing Business — by Region

Sales
composition
ratio

Business
summary

Overview for
1Q

Future
outlook

Ireland

61.4%

Providing HR services to major companies in the IT,
healthcare, and pharmaceuticals industries, centered on
CPL Group.

«+ Dispatching business was affected by layoffs at a
major IT company but remained firm going forward

to increased orders in healthcare and other fields.

The recruiting and placing business slowed down due

to the increasingly uncertain macro environment.

Recruiting and placing business demand is slowing,
however demand for the dispatching business is
expected to remain firm going forward.

+ Expanding business in countries surrounding Ireland.

Oceania

29.9

Providing a wide range of HR services centered on
outsourced contracting and HR services in the ICT field

for governmental and financial industries.

+ Demand for placement services slowed due to
recession fears, but the dispatching business was

relatively strong, capturing demand.

Cost reductions, including personnel reductions in

indirect departments, achieved results.

Aiming to offset decline in demand for introductions

with the dispatching business.

The labor market is tightening, and securing human

resources is one of the key points for the future.

U.K.

8.1%

Developing Al-based debt collection agency services for

uncollected public debts.

The issuance of certain delayed credits, which were
affected by COVID-19, progressed, resulting in an

increase in the volume of credit.

Significant increase in sales and profit due to the

realization of carry-over demand.

+ Further cost increases are expected due to high

inflation and upward pressure on wages.

On the other hand, the normalization of new debt

issuance is progressing, and future performance is

expected to remain firm going forward.

*The O, %, A symbols indicate the achievement degree in cumulative operating profit.

OuT-Sourciq !

Please take a look at the slides for an overview by region when you have time.

Overseas Manufacturing and Service Operations Business

Overseas Manufacturing and Service Operations Business

* The service-related business in the Netherlands increased sales and profit from the same period of the previous year. However,
it fell short of the initial plan due to the impact of stagnant consumer sentiment.

* The Manufacturing Outsourcing Business in Germany performed generally well, mainly due to an increase in orders related to
aviation and automotive parts.

+ Operating margin in the overall segment improved from the previous year due to the absence of impairment losses (¥0.5
bil.) and efforts to improve operational efficiency.

Cumulative Results
(Jan 1,2023 - Mar 31, 2023)

Quarterly Results

(Jan 1,2023 - Mar 31, 2023)

nitial Difference Initial Difference
FY12/22 FY12/23 YoY (vs. FY12/22 FY12/23 YoY (vs.
forecast f forecast
orecast) forecast)

Revenue (¥ billion) 489 57.2 +17.0% 58.0 -0.8 = 2 = = =
Operating ) o

. (¥billion) 0.7 1.4 +929% 15 -0.1 - = = i =
profit
ity %) 1.5% 2.4%| +09pt 26%| -0.2pt - - - - -
profit margin
No. of
Wit (persons) | 51455 | 47,942|  -68% - - - - -
employees at
term-end
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Concerning the Overseas Manufacturing and Service Operations Business, while the
segment saw an increase in both revenue and profit compared to the same period last
year, the operating profit fell below our initial forecast by about 100 million yen.



In the segment, we are developing HR service business by dividing overseas

subsidiaries into mainly six regions. Our core service business in OTTO group in the
Netherlands failed to achieve our initial forecast as the consumer confidence remained
partially stagnant.

However, since both sales and operating profits for the OTTO group increased from the

same period last year, we hope you understand the group continues its growth.

In the Manufacturing Outsourcing Business in Germany, which accounts for a high
percentage of total sales, the business remained favorable as a result of an increase in
the order taking for aviation and automotive parts.

In this segment, an impairment loss of about 500 million yen was incurred in the first

quarter of last year, but in this quarter, the operating profit margin improved significantly

as there was no such loss.

Overseas Manufacturing and Service Operations Business — by Region

Overseas Manufacturing and Service Operations Business — by Region

Sales
composition
ratio

Business
summary

Overview for

Netherlands

46.9%

Developing dispatching business for e-commerce-

related logistics operations, etc. at major supermarkets,

centering on the OTTO Group.

+ Sales and income increased from the previous year
but did not reach the plan at the beginning of the
period.

1Q « Dispatching for e-commerce, a mainstay business,
fell short of the plan due to the impact of stagnant
consumer sentiment.
+ While the impact of the situation in Ukraine and
inflation will be closely monitored, performance is
Future o
expected to remain largely in line with plans.
outlook + Focus on increasing orders in the logistics area
where demand is strong.
OuT—Sourciqg! “The O,

Germany

21.6%

Developing manufacturing dispatch to the machinery,
aviation, and pharmaceutical industries, etc, centered

on the Orizon Group.

+ Strong performance of manufacturing dispatching
mainly to the aviation industry contributed to
earnings.

- OTTO Germany base was added to the company at
the beginning of the year, creating a structure to

create a competitive advantage.

+  While the impact of the situation in Ukraine and
inflation will be closely monitored, performance is
expected to remain largely in line with plans.

+ Consolidation of branches will be completed by the
end of this fiscal year and is expected to contribute

to business results in the next fiscal year and beyond.

%, /A symbols indicate the achievement degree in cumulative operating profit.

UK.

9.4%

Developing dispatching, recruiting and placing, and BPO
businesses, etc. mainly for the central and local

governments in the UK.

« Sales scale expanded by capturing strong demand in
the BPO and consulting businesses

« Inflation affected cost increases.

+ Promote price shift of cost increases at the time of
contract renewal.

+ Inthe BPO business for the government, the
company aims to catch up in performance by

acquiring large projects.

The slide shows an overview by region for the Overseas Manufacturing and Service
Operations Business. These chart above is a description on the situation for the

Netherlands, Germany, and the U.K.



Overseas Manufacturing and Service Operations Business — by Region

Overseas Manufacturing and Service Operations Business — by Region

Oceania

South America

Asia

Sales
composition 84% 67% 54%
ratio
. Developing the dispatch and recruiting & placin Developing facilities businesses, such as dispatching,
Business . ping ) P y g pacing ) g ) - P g Developing HR services, payroll, and staff sending
businesses mainly for white-collar human resources for cleaning, and security, for the distribution and retail . . .
summar " g p " p businesses in Southeast Asian countries.
b Australian governments and the private sector. businesses in Chile and Brazil

Overview for

Dispatching business grew from the previous year

despite a lull in demand for referrals.

Demand for dispatching business for the retail and

Sales increase due to firm facility business, etc.

Profit decreased due to one-time dispute costs

+ In the staff sending business, orders are on the

upswing due to the resumption of entry of technical

intern trainees to Japan.

1 Q logistics sectors, which have been significantly related to accounting irregularities at a subsidiary in
Payroll business fell short of the plan due to a decline
affected by interest rate hikes and other factors, is Chile that were discovered in the previous period. . B G .
. in client companies’ willingness to invest in IT.
slowing down
. > Orders for outbound business are expected to
« Referral business is expected to slow due to - Dispute expenses expected to weigh on full-year ) / )
i increase over the medium to long term against the
recession concerns. results. 4 o
Future backdrop of the removal of immigration restrictions.
+ In the dispatching business, will expand orders from « Expand orders from industries that are less
0L|t|00k . ) 4 In the payroll business, Assumes that conditions will
favorable sectors such as infrastructure, mining, susceptible to economic fluctuations, such as o 4
. e remain difficult due to restrained IT investments by
public works, and education. healthcare/ mining. ,
multinational companies.
N *The O, x ;i
OUT'SOUFCIQQ! The O, x, A symbols indicate the achlevemer\l degree in cumulative operating profit,

The chart above is a description on the situation in Oceania, South America, and Asia.
Please take a look when you have time.

Group Restructuring in the Domestic Manufacturing Outsourcing Business

Term Management Plan

Group Restructuring in the Domestic Manufacturing Outsourcing Business

Merge 10 domestic manufacturing companies subject to restructuring for streamlined/effective management

(Scheduled to be completed as of July 1, 2023)

Effect #3
Strengthened Internal Controls

Effect #1 Effect #2

Reduction of Indirect Costs

Companies Subject to

Restructuring Improved Profitability

+ PEO Co,, Ltd.
+ Career Agent Co,, Ltd.
* MARKS co.ltd.

+ S.S. Sangyo Co.Ltd.
+ Select Staff Co,, Ltd.

+ Allowing for the mobilization of + Reducing indirect costs through « Streamlining reporting lines to

* Shinsei Sangyo Co, Ltd. worksite employees through sales office consolidations, ensure transparency in decision-

+ COSMICInc. unification of business systems, etc.
+  Expected to reduce SG&A .

expenses by just under 500 million

mergers making

+ ISC Inc. +  Improving profitability through Developing and strengthening

- OS LOGITEC Co,, Ltd. optimization/efficiency of the Group's overall compliance

yen per year from 2024

personnel deployment and risk management system

Although there will be one-time costs due to the unification of the HR system, it is evaluated as a future investment
for streamlining/efficiency

OuT-Sourciqg! 2

| will explain regarding some topics concerning the progress of the Medium-Term
Management Plan. Of the five segments, progress in the restructuring of group, a main



feature of the Medium-Term Management Plan, has been preceded in the Domestic
Manufacturing Outsourcing Business. As reported in the timely disclosure of
information on March 15, we are going to streamline and improve efficiency of
management by absorbing 10 companies subject to restructuring in the Domestic
Manufacturing Outsourcing Business.

There are three expected effects, the first of which is improved profitability.

The absorption of 10 companies will allow us to have mobility of worksite employees in
the group-wide system, which we believe will improve profitability through optimization
of personnel deployment.

We have worksite employees in each of the 10 companies, and the transfers of
employees would be inevitable if we intend to utilize them in the group-wide system.
We believe the absorption will allow us to flexibly allocate personnel catering to the
demand, thereby increasing profitability.

The second effect is the compression of overhead costs. The consolidation of sales
bases owned by each group company and the unification of business systems can
compress the so-called overhead expenses. In monetary terms, a SG&A expense
reduction effect of 500 million yen or less per year is expected from 2024 onward,
which will also lead to improved business performance.

The third effect is the strengthening of internal control. By streamlining reporting lines
and ensuring the transparency in decision-making, we believe we can design and
strengthen the group-wide compliance and risk management systems. We are going to
gradually proceed in the Domestic Manufacturing Outsourcing Business and in other
segments as well.



Development of Advanced Technology Engineers

Development of Advanced Technology Engineers

Accelerating the development of advanced technology engineers through alliances with global companies

Joint project for security personnel development Japan's first “all-in-one partner" agreement

(signed in October 2022) (signed in March 2023)

Out-Sourcing!

Out-Sourcing! 2 "
WY cybereason X Technology (oo SIBERARK" X' Technology

CyberArk is a NASDAQ-listed global leader in identity

‘ Cybereason is a global company with HQ in U.S. with
security

cybersecurity operations in more than 40 countries ‘

Focusing on the development of security personnel,
for which demand is increasing, by combining the
"human resources” and "cutting-edge technology"”
of our Group

Developing a high demand security personnel through
an "all-in-one partner" agreement, the first of its kind
for a Japanese company

Planning to develop approximately 100 security Planning to develop approximately 200 security
personnel by the end of 2024 personnel over 3 years

We will continue to promote alliances in advanced technology areas such as data science and cloud computing.

OuT-Sourciqg!

The second topic regarding the progress of the Medium-Term Management plan is the
development of advanced technology engineers. As disclosed in the news release, we
have formed alliances with Cybereason and CyberArk.

Cybereason is a global company that develops the cyber security business worldwide.
CyberArk is also a global leader company in the field of identity security, listed on
NASDAQ. We have signed an “all-in-one partner” agreement with CyberArk, the first of
its kind in Japan, and we are going to focus on the development of advanced
technology engineers, which are in high demand.

In the Medium-Term Management Plan, we plan to develop 100 and 200 security
personnel at each of the companies, which will be updated as needed. While the two
companies are taking the lead in the cybersecurity field, there are also other advanced
technology fields whose demands are significantly high, such as data science and
cloud computing, and we intend to pursue alliances with those partners as well.

That is all from me. Thank you very much for your attention.



